


Empowering minds, enriching lives, through sustainable 
community music projects.



Thembisa

• Population stats:  SA ( 63 million) – unemployment 32%, 73% access to 
piped water, 85% access to electricity.

• Thembisa is one of three of the largest townships in South Africa located 
in  in Johannesburg. It was founded in 1957 to accommodate black South 
Africans during Apartheid.

• Township facing high unemployment, crime, child abuse and poverty

• Thembisa (511655) – unemployment  (51-70%)

• Historically economically disadvantaged area

• Significant socio-economic challenges

• Rivers are polluted and drainage systems are blocked. Illegal dumping 
attracts flies that spread germs and poses serious health hazards to 
residents.







South African education 
challenges

• Legacy of apartheid and its impact on education

• Persistent socio-economic disparities

• Socio-economic barriers in education

• Limited access to resources and infrastructure

• High student-to-teacher ratios

• Lack of extracurricular activities and enrichment 
programmes

• Impact on student engagement and academic performance



Mmamangina
school  



The need for music programmes

Importance of extracurricular activities

- Role of music education in holistic development

- Benefits: Enhances cognitive skills, improves 
social cohesion and boosts self-esteem

- Addressing the gap in creative and cultural 
opportunities



Context and 
background 
of music 
programme

• Nokuphila school serves learners from 
vulnerable communities

• Providing quality education to 
vulnerable communities

• Operating within a not-for-profit school
• Addressing the need for accessible, 

high-quality music education
• Focus on sustainable teaching 

methods and accessible resources



NOKUPHILA SCHOOL

Nokuphila school opened its doors in 2010 to 45 pre-school children from 
Thembisa.

The level of education in Thembisa, particularly in pre-school education, is at this 
stage considerably ineffective and under-resourced. 

Children at Nokuphila school are admitted based on their vulnerability and 
willingness of their caregivers to participate actively in school life of their children. 

They provide quality christian education annually, on average to 367 children, 
from grade 000 to grade 7. 



Programme development
• - Researcher’s goal: Identifying sustainable teaching methods

• Address challenges and limitations

• - 2021: Yamaha’s recorder training for staff

• - Enhanced educators’ ability to teach the instrument effectively



Implementation 
strategy

Implementation and Execution

- Collaboration with local schools and 
community organisations

- Recruitment of music instructors and 
volunteers

- Provision of instruments and 
educational materials

- Curriculum design and lesson 
planning





Official 
launch

Launched in 
May 2022

- Inaugural 
class: Grade 

3 learners 
and two 
teachers

- Initial 
successes: 

Learners 
advanced to 

Yamaha 
Electronic 
Keyboard 
program

- Expansion: 
New Grade 3 

group 
starting their 

recorder 
journey





Expansion 
and Growth

Programme 
expansion

- Current 
Grade 4 
groups 

progress and 
achievements

- New Grade 3 
group starting 
their recorder 

journey

- Ongoing 
expansion of 
the program





Innovative 
sustainability 
model
• Sustainability and 

innovation

• Funding model: CD sales 
to sustain and expand the 
program

• Learners showcase talents 
at donor events

• Raising awareness and 
securing financial support







Educational 
and 

Cognitive 
Benefits

Impact on learners

- Improved academic performance and social skills

- Enhanced cognitive abilities

- Increased emotional resilience

- Development of discipline and teamwork skills

- Increased student engagement and enthusiasm

- Enhanced community involvement and support

-Success stories and testimonials from students and 
educators



Community 
Impact

• Building Community Cohesion

• Strengthening community identity

• - Shared musical experiences among learners, 
educators, and parents

• - Fostering a sense of pride and belonging



Successes 
and 

challenges

• Implementation successes: Skills development, 
program expansion

• Challenges faced: Resource constraints, sustainability 
issues

• Identifying and addressing potential obstacles: funding, 
resource limitations, and volunteer recruitment

• Solutions and strategies implemented

• Lessons learned and adjustments made



The Way 
Forward

Future Directions and 
sustainability

Lessons learned from 
the programme

Engaging more 
community members 

and stakeholders 

Plans for program 
expansion and 

scalability

Strategies for long-
term sustainability: 

funding sources, 
partnerships, and 

community support

Vision for continued 
impact and growth in 

Thembisa and beyond





Dr J.P. McGee (Berklee College of 
Music)



Conclusion 
and insights

Summary of program achievements 
and impacts

Transformative potential of 
community music projects

Encouragement for educators, 
organisers, and policymakers to 
adopt similar models
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